Board of Trustees Strategic Planning Work Session

East Central College
Friday, June 14, 2024, at 8:30 AM
BH238 Board Room

EAsST CENTRAL COLLEGE

Agenda

. Call to Order
Il. College Mission/Vision Discussion

lll. Adjournment (simple majority)



JUNIOR COLLEGE DISTRICT OF EAST CENTRAL MISSOURI
BOARD OF TRUSTEES WORK SESSION
June 14, 2024

AGENDA ITEM |I: CALL TO ORDER

The special meeting of the Board of Trustees will be called to order by Board President
Ann Hartley.
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JUNIOR COLLEGE DISTRICT OF EAST CENTRAL MISSOURI
BOARD OF TRUSTEES WORK SESSION
June 14, 2024

AGENDA ITEM Il: COLLEGE MIsSSION/VISION DISCUSSION

Dan Silverberg and Kevin David from CampusWorks will lead the Board in discussions to
review the current Mission Statement and Vision Statement. Any proposed changes to these
statements will be incorporated into the updated strategic plan for the College and approved
when the new strategic plan is adopted in November 2024.
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ECC Mission Statement
Empowering students and enriching communities through education.

e To what extent does the current mission statement clearly and succinctly articulate the
College’s reason for being?
e What, if any, changes do you think should be made to the mission statement?

ECC Vision Statement

East Central College will be a leader in higher education, inspiring academic excellence
and driving community development.

e How does the current vision statement accurately, clearly, and succinctly articulate the
College’s aspirations?

e With this context in place, define the most ambitious outcome the College can strive to
achieve 15 years from now.



JUNIOR COLLEGE DISTRICT OF EAST CENTRAL MISSOURI
BOARD OF TRUSTEES WORK SESSION
June 14, 2024

AGENDA ITEM I11: ADJOURNMENT

Recommendation: To adjourn the June 14, 2024, special meeting of the Board of Trustees.
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